DCBT

BPuncon Community Development Trust

Annual Report

November 2025

Funding & Sustainability

The work of the Trust has been supported by two major grants running from April 2023 to
March 2026.

o Scottish Government Investing in Communities Round 2

This funding provides for one full time development manager post, one part-time
freelance information and engagement contract with POP Shop CIC and budgets for a
base, a community website and a programme of community engagement to develop a
Local Place Plan.

o National Lottery Communities Fund Community Led Strand

This funding supports one part-time support worker to develop work with volunteers on
priority themes identified by the community and related to wellbeing.

Alongside these major grants, other funding applications are regularly submitted to support
the development of action identified through our ongoing community engagement
programme.

The positive partnership with POP shop enterprises CIC continues to support the strategic
development of a new, female led social enterprise in the town showing the trust’s
commitment addressing known inequalities. This partnership model has increased the level
of funding coming into the area for social enterprise support and activities linked to
community engagement.

Through our work we have built up a small team of excellent local freelance practitioners
who are engaged to work on various elements of our projects. This actively demonstrates
the Trust’'s commitment to taking a Community Wealth Building approach in our work.

The long term sustainability of the Trust’s work is a key priority and research is ongoing to
identify potential income generation opportunities and new funding streams. Consultant
support was received through the Scottish Government Accelerate programme for charities
to explore the income generation potential in two specific project options. This support was
provided through Community Enterprise Ltd. Consultant input was also engaged from Sam
Eccles to support our trustees to review the overall aims and strategic development of
DCDT.



Governance & Project Administration
DCDT currently has 266 members, 246 Ordinary and 20 Associate (an increase of 42 from
2024), and six Trustees.

The DCDT Board of Trustees takes its responsibilities as an employer very seriously and
regularly reviews all associated employment policies and procedures. DCDT is a Fair Work
employer in line with the Scottish Government’s Fair Work Framework.

The board meets regularly to receive reports on work progress and finances, and to consider
the strategic development of the Trust.

Developing a Local Place Plan

As part of the Scottish Government Investing in Communities funded element of our work,
DCDT is taking the lead on the development of a Local Place Plan for Dunoon.

Local Place Plans were introduced by the Planning (Scotland) Act 2019, which contains a new
right for communities to produce their own plans as part of the new Scottish planning
system. Local Place Plans contain the community’s proposals for the development and use
of land, and provide a new opportunity for communities to feed into the planning system
with ideas and proposals. Similar to Community Action Plans, they can help communities
understand what they want their area to be like in the future and help to develop positive
community identity.

Source: Loch Lomond & Trossachs National Park

This process has involved connecting with key partner organisations; engaging with our
community to gather information, share ideas and identify priorities; extensive desk-based
research to support project proposals with relevant data; and the epic task of writing and
sharing the draft plan.

Connecting with Partners

To support effective partnership working, DCDT continues to connect with the full range of
groups, organisations and service providers involved in regeneration action across our
community.

A series of presentations and meetings were arranged with partner organisations and
networks to share information on Local Place Plans and encourage partners’ involvement in
the process of developing a LPP for Dunoon. These included:

e Dunoon Community Council

e Argyll Community Housing Association

e Cowal & Bute Area Community Planning Partnership Group

A meeting of our Dunoon Town Team took place in May 2024, with Arianne Burgess MSP as
guest, to present the draft plan.



Community Engagement Programme

DCDT'’s Information & Engagement worker continued the creative programme of thematic
community engagement to inform the plan and to gather feedback on the first draft. This
programme included:

e Thematic events and activities developed with partners

e Surveys and focus groups

e Community Connector training and targeted engagement

e Reviewing existing data sources relating to Dunoon

e Designing and writing the draft LPP

Community Conversations - A series of events supported local people to share their
thoughts on the draft LPP. These included outdoor events in Valrose and Kirn as well as
afternoon tea on Dunoon Pier.

Community Connectors — five local business owners were recruited and trained as paid
Community Connectors to engage with their customers and business contacts on the needs
of Dunoon and Kirn’s shopping areas. By providing feedback on their conversations, they
have added richness to the engagement findings and helped to reach people who might be
less often heard from.

The Local Place Plan highlights 32 key regeneration projects identified through this
extensive programme of community consultation and stakeholder engagement. From
shopkeepers to cyclists and young people to retirees, a cross section of the community
helped to develop the Local Place Plan, which aims to create a shared vision for the future
of Dunoon and Kirn.

DCDT Projects

What’s On Dunoon - Communication & Information Sharing

The need for improved information sharing and communication continues to be an
important issue across our community. Effective information sharing is relevant to all
sectors (charities, community groups, businesses and public sector bodies) and impacts on
local people and visitors alike. DCDT has developed a multi-faceted approach to improve
communication across the town utilising websites, social media, e-newsletters, printed
materials, the local paper and community radio, a town centre presence and in person
connections. Staff support is central to the development and delivery of this
communication strategy for the town.

Effective promotion of DCDT Action

Consistent good quality marketing and promotion are key to engaging with our community
and sharing information about the work that DCDT is involved in. We ensure that our social
media communications are clear and informative and we have developed a suite of designs
and promotional materials to make sure that each project can be easily identified.



Our DCDT website features a growing series of articles highlighting the range of work that
the Trust is involved in. It also includes details of volunteer opportunities with a simple sign
up form, information on what a development trust is and what a Local Place Plan is, a simple
membership form and details of events.

DCDT e-newsletters continue to receive very positive feedback from organisations and
individuals. There are now 956 contacts for our regular Mailchimp e-newsletter (up from
739 in 2024) and we continue to receive regular requests from groups and organisations to
include their information in these communications.

What’s On Dunoon website

Our community run What’s On Dunoon website has continued to develop as a central event
calendar for Dunoon and Cowal. The site has been enhanced with the addition of a new
page sharing information on community support services, clubs and groups.

An e-newsletter showing weekly listings and newly added events is sent out to all contacts
each Wednesday. Feedback has been very positive from mailing list members and there is a
significant increase in visitors to the site when this update is sent out. A regular column in
the Dunoon Observer newspaper, sponsored by DCDT, provided offline access to these
weekly listings, however this approach was discontinued by the newspaper’s owners
prioritising paid adverts for individual events. Posters and leaflets promoting the website
have been distributed across a wide range of community venues and businesses.

What’s On Dunoon summary:
o over 6000 events and activities listed (up from 2500 in 2024)
o 188 individuals signed up to add their events (up from 125 in 2023)
o 203 venues listed across Cowal (up from 162 in 2024)
o 25,000 individual users - 24,000 from the UK; 1,000 international (up from
15,000 in 2024)
o 347,000 views (up from 190,000 in 2024)

Working together with a Live Argyll Community Learning colleague has helped us to identify
the value of What’s On Dunoon as a tool for digital literacy and inclusion with the potential

to have a positive impact on loneliness and isolation.

Volunteering for Wellbeing

Volunteers are crucial to the success and continuations of all of our projects. Our DCDT
Volunteering for Wellbeing Co-ordinator has continued to review a full suite of volunteering
policies and develop volunteer role descriptions to support the involvement of a growing
number of local people in community action. This work has a focus on individual,
community and environmental wellbeing and links to priorities identified through the
Trust’s community engagement work. Our sincere thanks go to all of the volunteers for
their continuing enthusiasm and support.

What’s On Dunoon - Castle Gatehouse town centre base



Following the full refurbishment of Castle Gatehouse through the Argyll & Bute Council
Conservation Area Regeneration Scheme, DCDT took on the lease of the building in June
2024. The Gatehouse now provides a physical base for both What’s on Dunoon and Dunoon
on the Move active travel project (see below).

Our team of What’s On Dunoon volunteers have been trained to update the website and to
provide a drop-in community information service from this base. The Gatehouse drop in was
tested for one day per week through spring and summer 2025. During autumn and winter
the volunteers will be ‘on the road’ visiting local venues to promote What’s On Dunoon and
to build their knowledge of what is on offer across the area.

Grow Food Grow Dunoon

DCDT’s Grow Food Grow Dunoon initiative brings together a team of volunteers with varied
skills who want to grow food together, rather than alone in their gardens or on private
allotments. Working in partnership with Kirn Primary School, Grow Food Grow Dunoon
established a growing space in the school grounds in 2022. This space allowed the group of
adult volunteers to create a ten-bed rotational vegetable garden alongside the school’s
existing poly-tunnel. The food produced through the project was shared between the
volunteers and the school with any surplus sold to the local community to provide funds for
seeds and compost.

Due to understandable limitations in access to the school-based site during term-time, the
Grow Food Grow Dunoon team set out to find a new site for 2024. Following DCDT
negotiations with Argyll & Bute Council, a month-by-month licence was approved for the
use of land in the grounds of Struan Lodge Residential & Day Care Centre.

A grant from Argyll & Bute Council UK Government Shared Prosperity Fund provided
£31,058 to cover the capital costs of setting up the site. The volunteer group worked
incredibly hard and the site now has wheelchair accessible pathways, two poly tunnels, a
shelter and toilet shed, alongside the ten growing beds.

Young people from Dunoon Grammar School studying film making chose the Struan Lodge
garden project as the subject for their project. They created four short films which
premiered at Dunoon Film Festival in 2025.

A visit to the new site from the Royal Horticulture Society’s Keep Scotland Beautiful scheme
resulted in Grow Food Grow Dunoon being awarded a level 4 ‘thriving” assessment on their

5-level scale. This recognises the excellent progress achieved by the volunteers in their first
year in this site.

Grow Food Grow Dunoon has involved:
e over 2,500 hours of volunteer time
e 15 volunteers, 7 core members and a further 8 who come when they can
e Fundraising £326 at a Spring Open Day
e Fundraising over £900 from in produce and plant sales.



Dunoon on the Move

The Dunoon Bothy Project delivered by Cycling UK with funding accessed from Transport
Scotland through Argyll & Bute Council Sustainable Transport Team ran until 31 March
2025. Following a change in national funding arrangements at Transport Scotland, the
project transferred to HITRANS in April 2025 and was renamed Dunoon on the Move.
Project Co-ordinator, Sara Hawley, continued in post and the programme of project
activities continued unchanged. Cycling UK transferred ownership of the project’s fleet of e-
bikes and cargo bikes to DCDT ownership and HITRANS is providing new funding for DCDT to
provide local management and marketing support to the project.

The part-time co-ordinator has established a strong programme and supports a team of
trained volunteers to provide:

e health walks

e buggy walks for parents and carers

e rambles exploring local trails

e led cycles

e e-bike trials

e cycle confidence sessions

e bike check-up sessions

e bike maintenance training

e silent disco walks

All activities are provided free of charge and are designed to encourage local people to build
active travel into their day-to-day lives.

A small grant from HITRANS People and Place Programme enabled the Trust to work in
partnership with Live Argyll Active Schools to provide free bike maintenance check-ups in
local primary schools to ensure they were road worthy and to have minor repairs done.

The funding also allowed the Trust to organise a safe cycling event involving a range of
partners at Dunoon Stadium in March 2025. The event as designed to test suitability of the
stadium as a venue for safe cycling activities for families and people with additional support
needs.

This Cycling for All event offered an opportunity for families with younger children to build
their cycling confidence within a large enclosed and safe public space alongside an
opportunity for people with disabilities or additional support needs to be supported to try
out adapted cycles in a large safe and enclosed public space. Despite torrential rain
throughout the day, over 100 children and adults took part and feedback was resoundingly
positive.

Dunoon Film Festival

DCDT submitted an application to Creative Scotland Film Festival & Screening Programme
Fund to support the 12t edition of Dunoon Film Festival (DFF) in April 2025. The original
plan was for Dunoon Burgh Hall Trust to lead on the delivery of DFF25, however, due to
their changed circumstances in December 2024, DCDT took the lead.




An extensive programme of evaluation was undertaken as part of the festival and the
resulting report said:

‘The Dunoon Film Festival 2025 represents a resounding success in community-driven
cultural programming, demonstrating the power of collaborative partnership working. Over
four days in April, the festival welcomed 1,221 attendees across three venues, generating
£3,465 in ticket revenue whilst achieving the strategic objective of engaging diverse
audiences, representative of Dunoon's community. The festival's achievement in attracting
33.9% new audiences whilst maintaining strong loyalty from returning participants (66.1%)
evidences the teams balanced approach to programming and community engagement. With
an exceptional 45% survey response rate from film and event audiences (277 of 614
respondents), the evaluation provides robust insights with a high confidence in findings.’

‘The collaborative partnership model between Dunoon Community Development Trust,
Screen Argyll, Dunoon Burgh Hall and Studio Cinema, as well as multiple supporting
organisations and individuals, proved highly effective, and partner feedback has helped
identify future priorities to enhance the festivals overall success even further. *

A team of ‘meet and greet’ volunteers supported each event at Dunoon Film Festival and
provided excellent assistance with the evaluation programme.

Dunoon Pier Working Group
DCDT is supporting a volunteer working group to investigate the potential regeneration of
Dunoon Pier. The group is working in partnership with Argyll & Bute Council Development &
Economic Growth Team, representing the owners of the pier. A successful funding
application to the Architectural Heritage Fund has provided £10,000 to engage specialist
support to develop two high-level reports:

e A heritage and environmental impact assessment

e An economic impact assessment

Significant capital costs would be involved in any major refurbishment works, so a separate
Pier Trust may need to be established once any capital work stage is reached.

Partnership Action

e Argyll & Bute Climate Action Network (ABCAN)
DCDT continues to deliver the Dunoon and East Cowal elements of the Argyll & Bute Climate
Actions Network project (ABCAN) led by ACT (Argyll Coast & Countryside Trust) as a
partnership project with The POP Shop CIC. This work is designed to maximise climate action
activity and minimise duplication.

e Dunoon & Cowal Food & Growing Network
DCDT supported a meeting of projects and groups involved in food and growing activities
across Dunoon and Cowal. The aim of this network is to build positive connections and
consider shared challenges and opportunities.



e Dunoon & Cowal Coworks Network
Funding support to sustain this network for people with small businesses, freelance workers
and lone workers has been difficult to identify, despite its clear value and importance.
Currently support is provided via a Facebook page and an annual Christmas Works’ Night
Out event. We are continuing to work together with POP Shop CIC to try to identify funding
for place-based enterprise support.

Long Term Sustainability

Cowal Community Energy Company

Follow a learning event for community organisations on the themes of Community
Ownership and Community Benefit Schemes related to renewable energy projects, DCDT
supported the establishment of Cowal Community Energy Company (CCE). CCE is a
community-led organisation working to bring the economic benefits of renewable energy
directly to communities in the Cowal region. Formed by local development trusts and
supported by national partners, CCE is focused on maximising the financial return from
renewable energy projects—keeping profits in Cowal and benefitting the local economy.

Sharing our Learning

DCDT was invited to take part in a panel discussion on community engagement at the
Development Trust Association Scotland (DTAS) annual conference. DCDT is also part of a
cohort of 15 organisations from across the UK taking part in a Connection Trailblazers
community engagement learning project. We continue to connect regularly with DTAS and
SURF, Scotland’s regeneration forum, to share with and learn from projects across the
country.

Ann B. Campbell, Partnership & Development Manager 23 November 2025



